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1. ONE-SENTENCE HOOK

In a kingdom where stars define your fate, a princess born
without one must defy destiny to save her family, rediscover
her light, and become the guiding star the world never
expected.

2. HIGH-CONCEPT PREMISE

Set in the celestial kingdom of Celestia, where stars are
literal fragments of destiny embedded in people’s chests,
"The Queen’s Star" tells the story of Seraphine, a royal heir
born starless in a world that reveres light. Shamed,
excluded, and doubting her worth, Seraphine embarks on a
perilous quest with a broken mercenary and a sentient baby
star to uncover a truth far deeper than magic: the power to
change fate doesn’t come from what you carry, but from what
you’'re willing to give. Visually dazzling, emotionally
profound, and rich with lore, this film weaves classic myth
with modern emotional storytelling in the tradition of
Spirited Away and Inside Out.



3. THE STORY STRUCTURE (ACT BY ACT)

ACT I: Seraphine grows up in a kingdom where stars awaken in
childhood. Hers never does. Her younger brother, Lucien,
receives a radiant star but later vanishes mysteriously.
Rumors of disgrace swirl. Seraphine is branded defective.

ACT II: When her kingdom is threatened and her family
presumed dead, Seraphine leaves in secret, joined by Kael (a
mercenary with a stolen past) and Lumi, a living plush-like
star. As they journey through forgotten temples, cursed
forests, and the dreamlike Shadowlands, Lumi reveals it can
change color based on emotions and detect lies. Along the
way, Kael’'s dark secret is revealed he carries Lucien’s
stolen star.

ACT III: After a confrontation with Veyron, a tyrant hoarder
of stars, Seraphine sacrifices her right to be chosen and
instead chooses others. Her courage awakens the legacy of her
family, Lumi transforms into a celestial being, and Kael
redeems himself through love and truth. In the final battle,
stars once lost return to the sky, and Seraphine becomes the
new beacon not by receiving a star, but by becoming one.

4. THEMES AND MESSAGE

° Identity and self-worth: True value isn’t assigned it’s
earned through action.

°® Light vs shadow: Not all darkness is evil, and not all
light is good.

° Forgiveness and redemption: Even the broken can be brave.

° Legacy: Who we become is more important than what we
inherit.

5. TARGET AUDIENCE

° Primary: Families and children 7-14, especially those drawn
to magical worlds and emotional storytelling.

° Secondary: Animation lovers, teens, and adults who
appreciate layered, meaningful stories (Pixar/DreamWorks
audience).

° Tertiary: Collectors and fans of plush/character-based
fantasy merchandise.



6. VISUAL STYLE & DIRECTORIAL VISION

Think Howl’s Moving Castle meets Frozen with the emotional
intimacy of Inside Out. The world blends glowing celestial
geometry with mythic fantasy elements bioluminescent
forests, floating sanctuaries, and star-mosaic temples. The
art direction will be handled with high attention to
emotional resonance, using light as a narrative tool (colors
reflect inner states, especially through Lumi).
Directorially, the story is paced like an epic fairytale,
balancing silence and spectacle, shadow and warmth.

7. BUDGET & PRODUCTION NOTES

° Estimated Budget: \$40-55 million

° Format: 2D/3D hybrid animation

° Languages: English (primary), adaptable to global dubbing

° Voice Casting: Potential for high-profile names in key
roles (Queen Elara, Veyron)

° Music: Orchestral fantasy score with modern emotional
undertones

8. COMMERCIAL AND FRANCHISE POTENTIAL

Lumi is the breakout star a merchandisable phenomenon.
Think: plushies, toys with emotional color sensors,
interactive storytelling apps, room lights, collectible pins,
seasonal versions (e.g., Christmas Lumi). With its lie-
detecting emotional glow, Lumi can become an animated
cultural symbol, even adapted into:

° Emoji/Sticker packs
° Wearable tech (mood bracelets, backpacks)

° Perfumed Lumi-shaped air fresheners (for kids’ rooms and
cars)

° Series spin-offs: "Tales of Lumi", "Lumi & the Forgotten
Stars"



° Holiday Specials: Lumi’'s Starmas

9. FINAL NOTE

The Queen’s Star isn't just a film it's a movement toward
redefining how we see worth, truth, and heroism. In a world
where validation is constantly sought externally, this story
reminds us that light isn’t something we're given. It’s
something we ignite.

10. WHY "THE QUEEN’'S STAR"? WHY NOW?

This is a generation struggling with identity, comparison,
and invisibility. Seraphine’s journey is every child's silent
question: “Am I enough if I'm not shining?” In a post-
pandemic, emotionally fragmented world, this film is both a
healing balm and a call to action: Be the light you never
received.

11. PRODUCTION APPROACH

° Art development starts with emotional environments first
(build places that FEEL).

° Light design pipeline integrates emotional state triggers
for dynamic color adjustments.

° Cross collaboration with psychological consultants for
Lumi’s emotional display logic.

° Key animator teams will receive color-emotion charts to
sync character and lighting design.

12. DISTRIBUTION & PLATFORM STRATEGY

° Festivals: Annecy, TIFF Kids, Berlinale Generation,
Sundance

° Streaming Target: Netflix Animation / Disney+ Originals /
Apple TV+



° Theatrical Option: Limited-to-Wide release via family-
focused distributors (e.g., GKIDS, Focus Features)

° Global rollout with multilingual dubbing and localized
marketing campaigns for Lumi

13. AWARDS POTENTIAL

° Best Animated Feature (Oscars, Annie Awards, BAFTA)
° Best Original Score

° Best Character Design (Lumi)

° Best Original Song (from Lumi’s lullaby scene or
Seraphine’s moment of self-discovery)

14. TECHNICAL FOOTPRINT

° Runtime: Approx. 100 minutes

° Format: Digital 2.5D hybrid

° Aspect Ratio: 1.85:1

° Audio: Dolby Atmos / 5.1 Surround

° Languages: English (Original), with localization capacity

° Animation Studios Considered: Cartoon Saloon, SPA Studios,
Tonko House (for style synergy)

LOGLINE

In a kingdom where stars are bound to souls, a young princess
born without one sets out to reclaim a light that was stolen
and discovers she was never meant to follow the stars, but to
become one.

SINOPSIS

The Queen’s Star is a heart-driven animated epic about
Seraphine, a royal girl in the kingdom of Celestia, where

every person is born with a guiding star a celestial bond
that defines their destiny. Except her.



Mocked, doubted, and carrying the weight of royal
expectations, Seraphine grows up without a star on her chest,
living in the shadow of her radiant younger brother, Lucien.
When tragedy strikes and Lucien vanishes into a mysterious
realm, Seraphine’s journey truly begins. Guided only by
fragments of love, forgotten memories, and a shy but magical
living star named Lumi, she steps into a world beyond the
known: the Shadowlands where stolen stars whisper, and light
itself is a currency of truth.

Joined by Kael, a starless mercenary with a haunted past,
Seraphine must unravel the secret behind her missing star and
confront Veyron, a fallen celestial tyrant who hoards stolen
lights to bend fate. But as the truth unfolds, Seraphine
learns that the star meant for her was given away long ago..
and that even Kael might carry more guilt than truth.

What follows is not just a battle between light and shadow,
but a test of forgiveness, sacrifice, and the discovery that
real stars are not worn they are forged in the choices we
make for others.

With Lumi’s spark of innocence, Kael’s redemption, and
Seraphine’s inner fire, the trio journeys through magical
forests, celestial temples, and dreamlike trials to reclaim
not just a kingdom, but the forgotten belief that you don’t
need to be chosen to matter you need to choose to matter.

In the end, Seraphine doesn't find a star. She becomes one
and lights the way for an entire world that had stopped
believing.



